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89ÌU9I
aDRUVAR̀B9
89FDb9c9QR̀B9b9EC
PQR9HB9R9ECQCDAE
d̀ BB9EUeW@9UDSDU
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w�G�SUSRp�sRpIG�U��QGHIPGQRSTUP��RT��UQ��RyRtpG�SU�S�G��QTP�T�Rp�sRu�TP�S�G��UppUsTP��tRP�u����
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Ministry of Education | Statement of Variance Reporting 

Analysis reporting 

Statement of Variance Reporting  

School Name:  Alfredton School Number:  2801 

 

Strategic Aim: 

 

 

To grow students to be confident, broad minded, innovative learners who are community orientated and culturally aware. 

Annual Aim:  To improve teaching and learning. 

Target:  

 

 

To develop Cultural Responsiveness and Localised Curriculum Design  
  
To raise the achievement of all students and close the gap for our Māori learners and children who have been 
identified as priority learners 
 
To Re-imagine our Vision and School Values 

Baseline Data:  

 

 

 

Writing – End of 2022 All Students At/Above 76%  Māori Students At/Above 50%  

               End of 2023 All Students At/Above 61.8%  Māori Students At/Above 50% 

               72.5% of all students made at least expected progress  12.5% made accelerated progress 

Reading – End of 2022 All Students At/Above 86.7%   Māori Students At/Above 80% 

                 End of 2023 All Students At/Above 83.5%   Māori Students At/Above 87.5% 

                 92.5% of all students made at least expected progress  22.5%made accelerated progress 

Maths – End of 2022 All Students At/Above 86.9%    Māori Students At/Above 63.7% 

              End of 2023 All Students At/Above 85.8%   Māori Students At/Above 75% 

              90% of all students made at least expected progress  5%made accelerated progress                                                                                                                    
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Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

To develop Cultural Responsiveness 
and Localised Curriculum Design  

Introduce He Kakahu Reo, or other 
program, across school in order to 
develop Maori identity, Te Reo and 
Tikanga Maori.  

Develop a whanau group with school 
families. 

 
To develop Outdoor learning. 

 
To raise the achievement of all 
students and close the gap for 
our Māori learners and children 
who have been identified as 
priority learners              
                                                
Embed PaCT as a system of whole 
school assessment 
Understand the Learning Progressions 
and how they impact on next steps for 
learning 
PLD: Kahui Ako 

                                                
Writing:                                         
More time to be allocated to writing each 
day, not just in writing lessons. More 
cross curricular writing needs to happen. 

Jane Considine “write stuff” needs 
embedding and teaching at least 2x per 
term in Huia 

Self / peer assessment of writing needs 
to be taught and encouraged on a 
regular basis. 

Outdoor learning was not achieved and 
will be built into the plans for 2025. 
 
After trials we decided that He Kakahu 
Reo did not suit our school. We have 
enrolled with Te Puna Reo for 2024. 
 
The group met twice during the year. 
Whanau requested authentic Kapa Haka 
uniforms for the girls and these were 
purchased and worn for the first time at 
Prizegiving. A Kapa Haka tutor was 
engaged for Terms 2 and 3. 
Unfortunately, they moved out of the 
area at the start of Term 4. 
 
Teachers have completed a day’s PLD 
based on Niho Taniwha – Dr Melanie 
Rewai Couch with Evaluation 
Associates.  
 
Links have been made with our local 
Marae and the whole school visited in 
Term 3. The Kaihautū group were 
consulted as we developed our strategic 
plan for 2024 / 25. 
 
PaCT has been embedded and is being 
used across school. 
All staff have undertaken PLD on 
learning progressions and PaCT.  
 
Jane Considine’s Write Stuff has 
enabled some children to develop their 
writing skills.  
 
Self-assessment is in its early stages. 
 
Co-construction of success criteria has 
begun but needs further development. 

Time didn’t allow for outdoor learning to 
be developed. 

Staff knowledge and ability – need more 
support when teaching te reo.  

One teacher has received support and 
mentoring throughout the year. This has 
led to less progress than expected. The 
teacher has left the school so progress 
in 2024 is expected to be much higher. 
This had a significant impact for the 
older students. 

The Write Stuff has developed the older 
students and those who are at / above 
writers. Intervention has moved reading 
and maths forward but hasn’t been as 
successful in writing, 

Modelling and co-construction needs 
developing further. 

Self / peer assessment needs to 
continue to be developed as does 
student agency. 

Students who have joined our school 
during 2023 have all required 
intervention from RTLB (with the 
exception of those who joined as New 
Entrants). This has had an impact on 
attainment, particularly in Years 4 to 8. 

 

 

Continue to develop student agency, co-
construction of success criteria, self and 
peer assessment. 
 
Develop our links with the local Marae 
and include further consultation on our 
strategic planning. 
 
Staff PLD based on continuing to raise 
the attainment of all students including 
ensuring that teaching and learning is 
culturally responsive. This will include 
further work using Niho Taniwha. 
 
Introduce a new vision and values. 
 
Ensure that new staff understand 
learning progressions and PaCT. 
Introduce more standardised 
assessment. 
 
Focus on improving writing across 
school – introduce Writer’s Toolbox with 
a 3 year license, look at structured 
literacy. 
 
Introduce more rich tasks into maths 
teaching. 
 
Continue to work closely with RTLB to 
introduce targeted intervention. 
 
The school community will be consulted 
to develop our local curriculum. 
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Tātaritanga raraunga 

More use of model texts and discussion 
about what successful writing looks like. 
Success criteria will be co-constructed. 

Intervention programs for priority 
learners. 

Y8 loss of learning intervention in Term 
One. 

Reading: 
PLD on PaCT and reading learning 
progressions will take place in 2023. 

Home reading will continue to have a 
high focus. 

Priority learner intervention programs to 
continue..  

Maths:                                  
Students will be encouraged to co-
construct success criteria with their 
teacher and take an active part in self / 
peer reflection. 

More emphasis on Rich Tasks and Real 
Life contexts for learning in maths. 

More focus on Strand, which PaCT has 
shown to be a weakness. 

To Re-imagine our Vision and School 
Values 

 
Consult with staff, students and 
community 
Working Party comprising of all 
stakeholders to create a re-
imagined vision and school values  
 
 
 

 
In writing Māori students are unchanged 
in their achievement whilst overall 
achievement is down. In maths the 
attainment gap is increasing in its equity. 
In reading our Māori students achieved 
higher than our  ‘all students’ group. This 
is a huge achievement and should be 
celebrated. 
 
We have worked with RTLB to 
implement intervention programs. 
 
Year 8’s completed the loss of learning 
program. 
 
Home reading has continued to have a 
high focus which has resulted in more 
children reading at home regularly. 
 
Some self-reflection has taken place but 
needs to be developed further. 
 
Rich tasks continue to be an area of 
focus. 
 
Strand has had significantly more 
teaching particularly from Year 4 
upwards. 
 
 
 
 
Whanau, staff and students have been 
consulted. A proposal will be presented 
to the Board at their first meeting in 
2024. 
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Tātaritanga raraunga 

Planning for next year:  

 
Strategic Goal One: To provide students with a relevant and exciting local curriculum. 

Teachers: Teachers are clear and confident on the learning that matters within our local school curriculum and are able to access and utilise it with our students 

Learners: Ensure learning is personalised and meaningful for all students 

Community: Involve our community in the co-construction of our local curriculum 

By the end of 2024: 

Teachers: Staff have created a localised curriculum which excites learners and has clear links to Te Mātaiaho 

Learners: Students are engaged learners who are beginning to demonstrate agency 

Community: Our community is fully involved in developing our local curriculum 

Strategic Goal Two: To enable all students to reach their academic potential in English and Numeracy  

Teachers: To build an understanding of teaching practises which enable students to achieve well 

                  To access relevant PLD to grow understanding of Te Mātaiaho - Refreshed Curriculum 

Learners: To ensure all students make at least expected progress in reading, writing and maths 

Community: Whānau are satisfied with the progress their tamariki are making 

By the end of 2024: 

Teachers: Staff have an understanding of how to implement programs to improve the learning of their students 

Learners: Monitoring shows that all students are making progress and that priority learners are making accelerated progress 

Community: Whānau understand what and how their tamariki are learning and are satisfied with their child’s progress 

Strategic Goal Three: To give effect to Te Tiriti O Waitangi 

Teachers: To use Niho Taniwha – Dr Melanie Rewai Couch to improve teaching of all ākonga making learning more equitable thus ensuring all students’ needs are met. 

Learners: To embed the Aotearoa Histories teaching program. 

Community: To build reciprocal relationships with the community 
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Tātaritanga raraunga 

By the end of 2024: 

Teachers: Staff are culturally responsive in their planning and teaching 

Learners: Aotearoa Histories learning is evident across the school 

Community: The Board work with the Kaihautū group to ensure our curriculum and teaching are culturally responsive. 

The website is user friendly, colourful and contains relevant information 

The Board will continue to monitor implementation of the plan and the outcomes realised from our actions. They will continue to develop how effect is given to the Treaty of Waitangi 

and student progress, especially that of priority learners. 

 



How we have given effect to Te Tiriti o Waitangi 

During 2023 Alfredton School began to develop a Whanau Group. The group met twice during 
the year. Whanau requested authentic Kapa Haka uniforms for the girls, and these were 
purchased and worn for the first time at Prizegiving. A Kapa Haka tutor was engaged for Terms 2 
and 3. Unfortunately, they moved out of the area at the start of Term 4. 
 
Teachers have completed a day’s PLD based on Niho Taniwha, by Dr Melanie Rewai Couch, with 
Evaluation Associates. This will become a focus for further development during 2024 by staff 
and be part of our professional growth cycle. This is enabling us to deepen our understanding of 
cultural responsiveness and how we can best meet the needs of our Māori ākonga and their 
whanau. 
 
Links have been made with our local Marae and the whole school visited in Term 3. The Kaihautū 
group were consulted as we developed our strategic plan for 2024 / 25. Further consultation is 
planned by the Board for 2024 and beyond. 
 
In 2023 we were the host school for the Tararua Bush Schools Cultural Festival. This enabled us 
to both develop our understanding as well as share our new waiata and tikanga.  
 
We have signed up to an online Te Reo and Tikanga program for 2024 – Te Puna Reo Māori. Staff 
will be able to develop their own knowledge and skills through the PLD which this program also 
offers. 
 
Our Māori students have been well supported to achieve equitable outcomes. In reading and 
maths they exceeded their achievement goal and achieved a higher target than our whole 
school in reading: Whole School Reading 83.5%, Māori 87.5%.  
 
 
 

 



Evaluation and analysis of the school’s students’ progress and achievement 

Students at Alfredton School have worked very hard and are achieving well across the 
curriculum in many areas. In maths 86%, in reading 84% and in writing 62% of students reached 
their expected target. 

We are very pleased with how the gap is closing for our Māori students; this is particularly 
evident in reading where 87.5% reached or exceeded their expected target. We will continue to 
support them to further close the gap. In maths 75% reached their expected target and in writing 
50% 

Our priority learners have also made good progress with intervention groups successfully 
supporting these learners. We have worked closely with RTLB to ensure that programs are put in 
place which will provide opportunities for them to accelerate their learning. 

In maths and reading the students have achieved where we expected them to with some 
exceeding expectations. Writing will be a focus for us next year as we aim to raise achievement 
in this area.  

 

 

 

 

 


